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MEMORANDUM FOR: Deputy Dir
SUBJECT:

REFERENCE:

e¢ctar {Intelligence)

S-acuriw Requirements for Government Employmant

.. Memo did 20 Dec 55 for the NSC Planaing Board

from the Execuiive Secratary, NSC - Subject as Above

1. The regori of 19 Decembar 1955 on the subject has been re-

viewad and it is noted two proposals are advanced:

1} the establisament

of the Perasonnel Securily Advisory Comuniites on a {ormal basis and
2} the defining of the terms of responsibility of the Commitice.,

2. Concorning the formalization of the Commitiee, this Office
concurs with the views of the Department of Jusiice Represeniative on the

Planning Board as sci forih on pages 4 and 5.

As Justice points oui, il

{s difficull 1o sec what would be gained by having this Committes placed

an the Executive Glfice of the Pre
reaponnibilities which it does not

ROW pOSSEss.

ident unless it i9 given powers and
i the Committiee is not

givan oificlal powers but continueg Lo act in an inicrmal capacity, tben
s location withia the Govarament would not be of any particular concern

to GlA.

3. 1, however, the Committee wure given formal authority, it

would then be of direct concain 1o

the Agency wilh respect to the pro-

teciion of intelligence sources and methods, It will be noted {rom pages

5 and & of the reporvt that the Civil
Commiites 10 carry cut regponsib

Servica Commission would expect this

ilities concerning policy coordiaaiion;

the mothods, procedures and day {o day operation of Security Ufficers;

to act in an advisory funciion to 4

al with cases crossing dspartmental or

Agueney lines; to provide a8 single focusing point for Congressional

inguiries; and tv insure the maxin
application of the sccurity progra
from thasso authorities is obtained
sources of investigalive and intell

um amount of consistency in the

among agencies. Unless an exemplion
for ClA, it is considered that Bensitive
igence information, identities of cover:

personnsl, Agency organizatica and aciivities, and sensitive operational
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information would have to be divulged.

FOIAD5 FOIADS

4. It {8 undoretood that the General Counscl will submit his
comments separately with regard to this Planning Board paper.

| 25X1A9a
Deputy Director 0! Security

Encl.
NSC Moemo dtd 20 Dec 55
ce Lo DIMVS
Goneral Counsel

Distribution:
Orig. & 2 cc - Adse.

rd
1 cc - DD/S (with cc Encl: ) Filed: NSC PLANNING BOARD 7
1 cc -~ General Counse .. Chrono
1 cc - PS/0OS Files
1 c¢c - Chrono

OS/CVB:skh

Approved For Release 2001/08/28 : CIA-RDP78-04007A000600090007-0



AN

FOIAbS

FOIAbS

A LN B n R
Approved Foglefase 26:6’_‘1/:‘0\8’12‘8;: CIA-RDP78-040034t000800090007-0

E gy gy,
.

Li 0-C0L5
R
MUMORANTARS FORt  Doputy Director {Intelligence)
SARJLCT decurlity Requirements for Covermient Employment

i, ‘fhe memorandn of 19 December to the National Security Council
Plenning boord diecunsed various aspocts of 6 Qivil Bervice recomaenda-
tion to ostoblish e formel cmployse securily advlsory committee. The
papers are directed to consideration of the Administratlon’s progren
uo deseribed in Executive Order 10450.

agreed thaet the Director may,

i)
actlon upon security cases without raference to Exacutive Order 10LSO.

The Attorney CGensral bes
leovetion, process and Leko

b

Therefore, neither the proposed expcutlve order scoonganying the ctefl

pemorandtm of 19 Decenber nor

the Department of Justica's suggestion

in that pemorandum that the comaitteo ¥ constituted would logicelly
be placed in the Civil pervice Commiscion ere tecimieally cbjectionable
from the viewpoint of thie Of£fice., Oo £he other heal, our exXporience
has not lndicnted any need for o change, end eny Counge walch wowld

in wy woy tend to lupair the
should be resisted.

Abt - Bookground papors on
sub ject

ses  BD/s
“Director of Heewriity
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MEMORANDUM FOR: Deputy Director (Iantelligence)

THROUGH: Deputy Director {Support)
SUBJECT: Security Requirements for Governmeni Employment
REFERENCE: Memo dtd 20 Dec 55 for the NSC Planning Board

from the Executive Secretary, NSC - Subject as Above

1. The report of 19 December 1955 on the pubject has been reviewed
and it is noted two proposale are advanced: 1) the establishment of the
Persomnel Security Advisory Committee on a formal bagis and 2) the
defining of the terms of responsibility of the Committee.

2. Concernihg the formalization of the Committee, this Cifice
concurs with the views of the Department of Justice Representative on the
Planning Board as set forth on pages 4 and 5. As Justice points ocut, it
is difficult to aece what would be gained by having this Commitiee placed in
the Executive Office of the President unless it is given powers and respbn-
sibilities which it does nol now possess, If the Committee i8 not given
official powers buat continues to act in an informal capacity, then its
location within the Government would not be of any particular coencern to CIA,

3. If, however, the Committee were given formal authority,
it would then be of direct concern to the Agency with respect to the pro-

tection of intelligence sources and methods. It will be noted irom pages

5 and 6 of the report that the Civil Service Commission would expect this
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Committee to carry out responsibilities conceraing policy coordination;

the methods, procedures and day to day operation of Security Officers;

to act in an advisory function to deal with cases crossing departmental or
Agency lines; to provide a single focusing point for Congressional

inquiries; and to insure the maximum amount of consistency in the application
of the security program among agencies. Unless an exemption {rom these
authoritics is obtained for CIA, it is considered that sensitive sources of

investigative information, identities of covert personnel and sensitive FOIADS

operational information would bave to be divulged

4. It is understood that the General Counsel will submit his

comments separately with regard to this Planning Board paper.

Sheffield Edwards
Director of Security

Encl.
N8T Memo did 20 Dec 55
cc to General Counsel

OS/CVB:skh
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TO : Director of Security DATE: 30 December 1955

PR

FROM : Deputy Director of Security e T BY .
_ RV BATRE ———

ves - — I,
GRiG COMP —— - REV CLASS ———

. AGES ——— 12
SUBJECT: _ LASS —— PAGE UTHL HR
ORIG € NEXT REV — A

st ——

5X1A9a

1. General Cabell called 29 December 1955 concerning the case of 25X1A9
_ wherein investigation developed that her husband's two a
sisters are involved in Communist Party activities., General Cabell
asked why we did not conduct full investigation on the spouse of newly
married employees, General Cabell was advised we conduct name checks
but not a full investigation. He asked that we consider conducting a
full investigation in cases of this nature in order to get as compre=-
hensive coverage as possible which would be the equivalent of the
investigation accorded the applicant and his wife on the entrance on
duty investigation.

2. We have no figureé on how many investigations of this nature
would be required per year, but there appears to be no reason why this
could not be done, This matter is referred for your consideration,

25X1A9a

0S5 :RIBtsms ' .
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The Security Support Division will be faced with an increased
investigative load. During the calendar year 1955, 569 cases were
submitted for new spouse investigations of current employees. It is
eatimated that for the calendar year 1956, L4200 applicant cases will
be submitted for investigation. Of the 4,200 applicant cases, it is
estimated that 30 per cent of the applicants will be married, or a
total of 1260. However, it is further estimated that approximately
50 per cent of the 1260 applicants will have been married less than
five years, i.e. 630 which will require the additional coverage. With
the 630 requests for additional coverage and using as an aversge the
1955 figure of 569 employee-spouse investigations, the estimated work-
load would approximate 1200 cases which would require additional field
coverage.

The above figures may be summarized as follows:

1. Cases submitted for employee-spouse investigation 1955 - 569
2, Estimated workload for 1956 (appligants) - 14200

3. Applicents who are married (30%) - 1260

L. Applicants married less than 5 years (50%) - 630

S. Estimated workload requiring additional investigation on
spouses - 1200 (approximately)

In order to cover the additional leads of employment and to develop
other informants, it has been estimated by the Security Support Division
that six investigative hours and two clerical hours (preparation of
reports) will be required on a 1200 case basis. The additional coverage
on spouse investigations as stated herein would then require approxi-
mately 7200 investigative hours plus 2400 clerical hours. Based upon
1760 work hours per year per employee, it has been estimated by the
Security Support Division that four additional agents and two additional
clerical employees would be required.

To conduct full field investigations on spouses of employees and
spouses of applicants married less than five years, it is estimated that
fourteen agents and from four to five clerical personnel will be required
by the Security Support Division. This increase in personnel is based
upon a workload of approximately 1200 cases, using the figures of 569
cases of spouse marriages submitted in 1955 and the estimated cases of
630 for 1956, It will be necessary to secure complete biographical
information on the spouses in question to accomplish these investigations

PuEIREMTE
ThPIDERTAL
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which would be handled in the same manner as applicant type cases.

To handle this extra workload, the Personnel Security Division would
require an additional two professional and one clerical employees.

To conduct full field investigations on all spouses, disregarding the
length of marriages, will require additional personnel to the number
cited within this paragraph.

To conduct full field investigations on spouses of employees only
would require approximately seven agents and several clerical employees.
The number required by the Personnel Security Division would be reduced
accordingly.

Conclusion

To increase the coverage on new spouses of CIA employees and spouses
of applicants married less than five years, which is believed to be in
conformity to the DDCI's view of a comprchensive investigation, it is
estimated that an additional four agents and two clerical employees
will be required by the Security Support Division to cover the added
workload. For complete background investigations on CIA employees and
spouses of applicants married less than 5 years, 1l agents and four to
five clerical employees would be required by the SSD and two professional
and 1 clerical would be required by the Personnel Security Division.

For complete investigation of spouses for CIA employees only, seven
agents and several clerical personnel would be required by SSD with one
professional employee by PSD. To conduct full field investigations on
all spouses, a large increase in the Table of Organization of the
Security Support Division and the Persomnel Security Division would be
required. It will be necessary to obtain complete Personal History
Statements from all spouses to conduct an investigation similar to
applicant-type investigations. This study does not take into consider-
ation the additional workload involved in the file rooms of SSD and PSD
which will require an increase in personnel should complete background
investigations be made on all spouses.

25X1A9%9a
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T : Chief,-Securiﬁy Support Division
FHOM Chief, Investigations Branch
" SUBJECT: Investigations,_conduct of
1. Reference ig made to'thé attached carbon Copy of a memy~
randum dated 9 January 1956 from|the Chief, Clearance Branch %o
the Chier, Personnel Security Division, which concerns the Deputy
Director’s, CIA, dosire that Spause investigations of CIA employeos
and spouses of appLioenta be morg thoroughly investigated,
25X1A13c

- SRS,

Per month; therefore s its estimated ¢

—48  yoapr of 1956, 4,200 new applicant t
Coordination with the Porsomnel Sequrity Division reveals that
of the L200 new applicant type casde rried, or
a total of 1260, Personnel Securi Division further evtimates
dpproximately one half of the total anount, i.e., 630, have been
married less than five years and would require additional co-
verage. : : Lo . .
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e Thorefore, it is est;mated the Division will receive
630 requests for additional coverage, plus approximately 569
CIA employee spouse investigations or a total of approximately -
1200 cases wherein additional field coverage consisting of thm
last employment check and two developed informants will be ro-
quested,

5. Coordination withthe Deputy Chief, Correspondents and
Records Branch indicates that to cover tho additional leads of
employment and informents would require &n estimated gix in- .
vestigative hours, plus an estimated two clerical hours for the
preparation of the report. The additional coverage on spouse
inveotigations, therefore, would require 7200 investigative
hours, plus 2L00 clerical hours. Based upon 1760 work hours
per year per employeo, it is ostimated that the additional
coverage on spouses would require four &dditional Lgents and
two additional clerical employees. :

25X1A%9a

4/% Jan 56 R e ' 25X1A9a
pén Desk Reading File o -

Attachment.
PSD memo dtd 9 Jan 56
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. 'Oﬁi"c‘e Aemorandum . UNITED STATES GOVERNMENT

BY

REV 0ATE

ORIG coMP _________ OP

T0 : Deputy Director of Security  DATE: 5 ©ER 195
THRU : DD/PPS ﬂv,) / 15FeB _/.-3~
FROM : Chief, Personnel Security Division LE A4

SUBJECT: Spouse Investigations

l. The attached study on the investigation of spouses has been
prepared at your request in reply to your memorandum of L January 1956.

T 2. As a result of the study, ift is recommended that the current
!  finvestigative requirements on new spouses and spouses of applicants who \
{ ¥ fhave been married less than five years be expanded so that the completed
- & investigation will include the folloring:
=8
»
= ]
! »x
- 2 25X1A13c
<3
[ ]
e ﬂ‘I
2
3
[
3%

3. It is also recommended that the investigative coverage of spouses
of applicants married more than five years be continued under present

procedures which require selected national agency checks only. Inquiries
" on the applicant cover the spouse wherever possible,

L. This additional workload will require five more agents and two
additional clerical employees in the Security Support Division. The
above investigative coverage will require one additional professional
employee in the Personnel Security Division.

5. It is believed that the above-indicated investigative coverage
will meet the requirements outlined by General Cabell.

25X1A9a
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The Problem

General Cabell has requested that the Office of Security consider
conducting full investigations on spouses of newly married employees
in order to get as comprechensive coverage as possible which would be _
the equivalent of the invesbtigation accorded the avplicant and his 25X1A9a
wife on the entrance on duty investigation, * requested
an estimabe of the work involved in order to do full investigations on

spouses of employees for guldance to Colonel Edwards as a reply to
General Cabell,

25X1A

Discussion

The DDCI has asked for as comprehensive coverage as possible which
would be the equivalent of the investigation accorded the applicant and
his wi.fe én the entrance on duty investigation. This is much less than
what the Office of Security would consider a full investigation. On
this assumption that full field investigations are not necessary, it is
felt that the only action required would be to extend the coverage on
the new spouses of CIA employees to meet General Cabell's request. In
addition, extension of investigations of spouses of applicants married
less than five years will also be required in order to have the same
standards for spouse investigations, This additional coverage will
include an employment check and expansion into reference type informants
a5 distinguished from neighborhood informants. It is estimated that the
workload will be increased on the field inquiry portion of these cases.
The main problem will be that of developing information on the spouse
and then conducting the investigation. The burden of the load will be

carried by the Security Support Division. If by increasing the coverage
on the new spouses of CIA employees and spouses of applicants only, .
Tit is estimated that this workload can be handled w1th no increase in
peruonnel of the Personnel. Securlty DlVlSlon. o
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The Security Support Division will be faced with an inecreased
investigative load. During the calendar year 1955, 569 cases were
submitted for new spouse investigations of current employees, It is
estimated that for the calendar year 1956, 4200 applicant cases will
be submitted for investigation. Of the 4200 applicant cases, it is
estimated that 30 per cent of the applicants will be married, or s
total of 1260. However, it is further estimated that approximately
50 per cent of the 1260 applicants will have been married less than
five years, i.e., 630 which will require the additional coverage. With
the 630 requests for additional coverage and using as an aversge the
1955 figure of 569 employee-spouse investigations, the estimated worke
load would approximate 1200 cases which would require additional field
coverage.

The above figures may be summarized as followss

1. Cases submitted for employee-épouse investigation 1955 — 569
2. .Estimated wdrkload for 1956 (applicants) - L4200

3. Applicants who are married (30%) - 1260

4. Applicants married less than Syyears (50%) - 630

5. Estimated workload requiring additional investigation on
spouses = 1200 (approximately)

In order to cover the additional leads of employment and to develop
other informants, it has been estimated by the Security Support Division
that six investigative hours and two clerical hours (preparation of
reports) will be required on a 1200 case basis. The additional coverage
on spousse investigations as stated hersin would then require approxi-
mately 7200 investigative hours plus 24,00 clerical hours. Based upon
1760 work hours per year per employee, it has been estimated by the
Security Support Division that four additional agents and two additional
- clerical employees would be required.

To conduct full field investigations on spouses of employees and
spouses of applicants married less than Tive years, it is estimated that
fourteen agents and from four to five clerical personnel will be required
by the Security Support Division. This increase in personnel is based
upon a workload of approximately 1200 cases, using the figures of 569
cases of spouse marriages submitted in 1955 and the estimated cases of
630 for 1956, It will be necessary to secure complete biographical
information on the spouses in question to accomplish these investigations
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